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IDENTIFY YOUR MOTIVATORS 

Motivators might also be called values or desires. They are what you want, and 

tend to give you energy and pull you toward something; it is the opposite of 

feeling like you have to push yourself. 

 

What are your motivators? The following questions should help you identify 

some. 

 

1) How would you describe your "Ideal Day" or "Perfect Job?" Write an essay or 

draw a picture. If that does not come naturally, you could instead describe or 

illustrate your "Job from Hell."  

 

 

 

 

 

 

 

 

 

 

 

Now look back over your essay or drawing and identify your values or desires or 

motivators. If you have trouble identifying your values from your writing or your 

drawing, ask a friend or counselor to help. To see a good example, go to the last 

page of this document.  
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2) What do you want the most in your future? In the space below, make a 

list. This could be what you want from the work itself and/or the lifestyle that 

your work makes possible. It includes the kind of role you prefer to play and any 

causes or personal missions that are important to you. Be as idiosyncratic as you 

wish! 

Below is an example of someone else's list. Clarabelle wanted: 

1. a sane and supportive boss  

2. to live by the shore  

3. to work Monday through Friday and not on the weekends  

4. to attain mastery at a craft/discipline  

5. more flexibility for parenting  

6. an office with large windows  

7. a slower, less frantic work pace  

8. to volunteer one on one with women who need support  
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3) What current constraints do you want to honor and acknowledge? Constraints 

could be financial or geographical limitations or physical disabilities or 

handicaps that affect your employability. For example, maybe you don’t want to 

move to your dream city while your elderly parents need your help (motivator is 

to live close to your parents), or you need to keep your present income until 

your children are through college (motivator is to earn enough income to pay 

for college tuition). Or maybe you need to keep stress down due to a chronic 

illness (motivator is low-stress work). 
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“JOB FROM HELL” EXAMPLE 
 
 

I’d be punching a time clock, with exactly 15 minutes for breaks1 and a half hour for lunch at 
exactly noon. I’d get one week of vacation a year,2 when my boss told me to take it. I’d work 
under incredibly close supervision,3 with the boss watching my every move. 
 

I’d be working with machines and not allowed to talk or work closely with other people.4 When 
the machine breaks down, I’m expected to know how to fix it by myself. 
 

The only time I get to talk to others is when I make cold-call sales calls to prospective 
customers, all of whom are complete strangers to me.5 I only talk to them once, and most of 
what I tell them is half-truths or outright lies6 in an effort to get them to buy my product. 
 

The rest of my time is strictly “by the book”—there are lots of rules, and I’m forced to follow 
every one of them7 to the letter. The work is boring and repetitive8 and requires very little 
actual thought and absolutely no creativity. My work place is noisy and affords no privacy9—
it’s as if I live in “cubicle land.” I have to sit at a desk most of the day and am not allowed to 
get up and move around.10 
 

The people I work with are a bunch of jerks. They have no emotional sensitivity and no 
interest in hearing about any ideas outside their own11 very small frame of reference. Their 
idea of a great life is to make loads of money by any means possible, whether ethical or 
unethical, and then go spend it getting drunk and racing snowmobiles. 
 

I have to make and sell a product that means nothing to me12; in fact, I really think most 
people would be better off without it. The work is very detail-oriented13 and I can’t afford to 
neglect a single detail. There’s no one I can delegate any of the detail work. 
 

There is not one redeeming social quality14 in the work I do. There’s lots of pressure from the 
boss to produce more and produce it faster.15 Furthermore, the atmosphere here is chaotic; 
nothing is ever in its proper place, and nobody ever seems to know what the hell is going on. 

 

I live in a northern climate16 where there is snow and ice most of the year. I have to 
commute17 an hour each way through heavy traffic in a rather ugly industrial district in order 
to get to my job. 

                                                
1 flexible time 
2 leisure time 
3 autonomy 
4 work closely with people, not things 
5 work with people I know 
6 personal integrity 
7 task freedom 
8 variety 
9 privacy 
10 freedom of movement 
11 coworkers with emotional sensitivity and outside interests and similar values 
12 product meaningful to me 
13 big-picture focus 
14 redeeming social values 
15 calm, relaxed, organized work environment 
16 warm climate 
17 short, pleasant commute 


